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Vinspire Training e€ Consultancy Services Pvt Ltd.

Journey so far

2012 2013

2014

2015

2017

2020

Year of establishment e Trademark of Vinspire

o Copyright of Philosophy

"Udyog Shiksha Puruskar"
conferred on
Harpreet Randhawa, CEO

"Best Skill Development Company"
by
Centre for Education Growth &

Research

"Innovative Training
Provider"
by
Centre for Education
Growth & Research

Incorporated as
Pvt Ltd Company

Mr Andre Agassi, Director
Square Panda, USA
recognises contribution of
Vinspire in
Early Childhood Learning

"Women of Excellence"
conferred on
Harpreet Randhawa, CEO
by
Women Economic Forum

e Trademark of Energising Wellness
Program & Vinspiredtalks
e VinspiredTalks Launched

e Counselling Course Launched
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) Our Mission

Vinspire's mission is to help individuals to become inspiring human beings
lead fulfilling lives, and contribute with their maximum potential in
organisations they work in.

@ Our Vision

Developing people Inspiring lives

Our Philosophy L

Three Circle Theory of Transformation©

Methodology .
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Developing People, Inspiring Lives

Our Programs

Student Awareness
Sessions

Student
Leadership

DESIGN FOR CHANGE FITE T
&

INSPIRING PROGRAMS
Schools & Colleges

Essential Skills School Safety
for Support Staff

Program

Leadership program
for
School Management

Parenting Sessions
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Developing People, Inspiring Lives

TEACHERS'
TRAINING
PROGRAM
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Developing People, Inspiring Lives

Teachers' Training Programs

21ST CENTURY

COMPETENCIES
SENSITISATION

e Leadership

PROGRAMS e Critical Thinking
e Engaging with e Problem Solving
Challengers SEN e Managing Information
e Know your Digital e Creativity & Innovation
Footprints e Communication

e Collaboration

21ST CENTURY

SKILLS

Life Skills

Presentation Skills
Time Management
Interpersonal Skills
Grooming & Etiquettes
Emotional Intelligence &
Quotient

Social Media
Management

Social & Emotional

Learning

VINSPIRED
TEACHER

1.Confidently Confident
e Whoam I?
o Positive Self Image
e Wheel of life

e Assertive Communication

2.Teacher Within

e The Creative Teacher Within

e Being a Brand Ambassador

e The Dynamic Teacher in 24x7

Schools
e Change Management
3.1 am in Control
e Understanding Teen Brain
e Classroom Management
¢ Managing Mood Swings
4. Bridging Gaps

¢ Communication with parents

¢ Using Social Media for personal &

professional development

*All of the above are standalone modules and a program can be customised by combining 2 or max 4 modules

SIGNATURE
PROGRAMS

Energising Wellness
Program

Finesse Studio for
Educators
Understanding Child
Psychology

El & EQ for Teachers
E-Teaching Skills for

Teachers

Ownership, Accountability

& Responsibility
Differential Classroom
Future Ready Skills
Teach From Home (TFH)

Teach in Classroom (TIC)
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Developing People, Inspiring Lives

s E Education

Engaging with Challengers SEN

>

Objective

Sensitisation Program for SEN is
needed for

-Understanding of the skills
involved in working with children
with Special Educational Needs.
-Develop awareness about
Learning Disorders & differentiate
from disabilities.

-Develop the qualities and build
your knowledge which allow you

to teach efficaciously

Who should
attend

SEN FOR SCHOOLS:

to enhance skills and ability of
Teachers to identify & teach children
with special needs & enhance
teaching career.

Duration

12 hrs

Know your D

I.
Sensitisation Programs

\i&gital Footprints

As technology evolves, so does digital footprints.

v

28

Objective

This workshop helps teachers
understand how digital intrusions can

affect them personally & professionally.

-Insight into privacy & its management.

-Search engines, web browsers, track
users, controlling what you share,

Who should
attend

e Practicing & Aspiring Teachers
from Pre-Primary to Secondary.
e Administrative Staff

Duration

3 hrs
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Developing People, Inspiring Lives

The competency development allows teacher to have a professional approach in the domains of
Knowledge, Attitude, Skill & Habits.

Duration of each module- 3 hrs

Communication ()
() Collaboration

Leadership —Q

Problem Solving
Facilitation & ®
Manage Content
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Teachers need a variety of professional development skills along with knowledge of their subject matter and
experience in order to be an effective teacher.

Duration of each module- 3 hrs

Grooming &

Etiquettes

Emotional Intelligence
& Emotional Quotient

Management

Social Media
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CONFIDENTLY
CONFIDENT

- Who am |?

- Positive Self Image

- Wheel of life

- Assertive Communication

I AM IN
CONTROL

-Understanding Teen Brain
-Classroom Management
-Decision Making Skills
-Managing Mood Swings,
Emotions & Feelings

TEACHER
WITHIN

-The Creative Teacher Within
-Being a Brand Ambassador
-Dynamic  Teacher in 24x7
Schools

-Change Management

BRIDGING
GAPS

-Communication with parents
-Build trust in Students
-Using Social Media for
personal & professional
development

Ace the Act, with Perfect Balanc%

N
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#Vinspire:?eacher
#VInspireforTeachers

4 Modules that build up an inspiring teacher

=X

Duration of each module- 3 hrs
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Energising Wellness®Program
The Virtual Leadership e€ Teambuilding

Interactive, Innovative Virtual Teambuilding Activity with 2 follow up workshops*

Approach Duration

Event Type

VIRTUAL

ESCAPE ROGOMS

LOCKDOWN

©=2 LEVELS

Materials in this presentation are Confidential & Proprietary

*Refer information brochure for details @ 9020VInspire | All Rights Reserved



5.

Signature Programs!

Benefits Energising Wellness Eyogram

Work Life Balance

Mindful & Impactful Teaching

Effective engagement with students

Engage professionally with students & parents from home environment

Our Focus

Increase Productivity Quotient
Enhance Emotional Wellbeing

Duration Teach From Home

24 hrs
Program especially designed for
Teachers Teaching Online

Methodology

Online & Offline Training
Presentations
Role-plays, Audio-Video
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Developing People, Inspiring Lives @ ® @

Teach From Home

Training Modules

Virtual Communication Emotional Know your Digital
Etiquettes eT Footprints
Virtual Impressions Mental Health eT .
Well being in the Cyber Security
"New Normal" Mindful & Conscious Digital

Presence

01 02 03
Understanding Time Management Relationship
Students mind eT Management

Organisation Skills

Child Psychology Interpersonal Relationship

Preparation, Planning &
Delivery of online lessons

Materials in this presentation are Confidential & Proprietary
2020V Inspire | All Rights Reserved



-~ P
= P
-«

¥ <A
~ Vins spire’
Developing People, Inspiring Lives

Our Focus

Increase Productivity Quotient
Enhance Professionalism
Enrich hybrid teaching learning

Duration

20 hrs

Methodology

Face to Face Training
Presentations
Role-plays, Audio-Video

Materials in this presentation are Confidential & Proprietary
2020VInspire | All Rights Reserved
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Teach-In Class

Get Ready for the
'New Normal'

TOL 1 &

Teach-In Class

Ny Energising Wellness®Program

Enriching Mind. Body. & Soul

Benefits

'New Normal' Balance
Blended Teaching Techniques
Effective engagement
Managing Digital Footprints
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Developing People, Inspiring Lives

For Educators
5 Module Series for Professional Development

0 . Behaviour 0 ° Impression "
0 o . 0 .
0 0 . 0 .
0 0 0 0 0
0 0 o 0 o
o O \4 O vV
A . ¢ . /A .
0 0
0 0 0
0 0 0
0 o 0
. Communication ‘, N E-Teaching
. L

@
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Developing People, Inspiring Lives A p p earance

Q Bridge the gap between the theoretical knowledge & actual classroom situation.

Focus on the Attire, Styling, Grooming and creating an impact in the classroom.

Behaviour

% Change Management for Teachers,Techniques to Manage Classroom, Adopt Differentiated
classroom teaching, Understanding Student Psychology through Behavioural Psychology,
Social etiquettes, Dining Etiquetttes

Program Overview

_ Duration: Communication

g 25 hrs ﬂ Verbal, Non verbal , Written communication techniques for teachers, Assertive
Communication, Art of saying a " No" , Art of convincing, Communication with Parents.

=5 Methodology:

Online & Offline Training
Presentations
Role-plays, Audio-Video
Questionnaire

Analysing Tools
Handouts/Notes

Digital Impressions

Managing Real life and Virtual Life, Social Media presence as a Professional, Cyber

Security, Cyber Crime & Preventive Laws- Cyber Bullying & Cyber Trolling

E-Teaching

E-Teaching systems, Virtual Communication etiquettes, E-Learning tools, Online Teacher

Tools, Creating engaging Presentations and Video Curating techniques.

Materials in this presentation are Confidential & Proprietary
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Developing People, Inspiring Lives

5.

Signature Programs

Impactful programs to enhance Productivity Quotient

Understanding
Child Psychology

10 hr

Ownership,
Accountability e?
Responsibility
4hr

Differential

Classroom
4 hr

Energising Wellness
Program

Materials in this presentation are Confidential & Proprietary

EI e2 EQ for

Teachers
4 hr

Finesse Studio for

Educators
25 hrs

E-Teaching Skills

12 hr

Future Ready Skills

4 hrs
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Developing People, Inspiring Lives

Stage

Our Process

Understand your
Needs and Goals

&

Session Need
Analysis Mapping

Content
Customisation

Exclusive Delivery
'The Vinspired You'

Feedback & Follow up plan

Evaluation for
reinforcement

Materials in this presentation are Confidential & Proprietary
2020VInspire | All Rights Reserved



-—
-

e
A&

-«

. 2
= Mn.yawf
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Expert Pool

HARPREET RANDHAWA MONICA KAUSHIK UJJAL GANGOPADHYAY

Lead Trainer Passionate Facilitator Resultant and not a Consultant

e Post Graduate in Education & M.Com e MBA Finance. e Post Graduate in HR

e 25 yrs + experience in teaching and 8 yrs as an e 16+yrs experience in Coaching, Training. e 3b+yrs experience in Training & Strategic
entrepreneur. e Certified Coach for ElI & Emotional Skills Management skills .

e Certified Master Teacher Trainer - University e Certified NLP, practitioner e Demonstrated through active participation in
of Cambridge. e Certified Image Consultant planning and execution & translating corporate

o Certified Professional Life Coach - e Area of expertise- Corporate, PSUs, College objectives into tangible regional deliverables.
Neuroleadership Group, students

e Certified Counselor- Institute for Psychotherapy
& Management Sciences

e Certified DISC Trainer from TTI Insights, USA,

e Area of expertise- Student, Teacher & Parent centric
L&D domains.
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Developing People, Inspiring Lives

GREESHMA THAMPI

Passionate Facilitator

MBA Marketing

10+yrs experience in Training.

Certified Image Consultant, Soft Skills Trainer
Master Trainer— Femina Believe Learning Academy
(Times of India Initiative)

VP-Membership at Image Management
Professionals Association (IMPA)

Area of expertise- Corporate

SAMIR GANGWAR

Passionate Facilitator

Degree in Fashion Designing from IITC

15+yrs experience in Training in India, UK, USA

Master’s in Digital Media Marketing-

Diploma in Brinival Techniques & Mind mapping
PMP certification preparation training

Trainer Essentials— Development Program
Certification (Barclays)

Certified Insurance Advisor through I.R.D.A. of
India

Area of expertise- MS Office,Presentation skills,
Customer Service, Public Interaction.

Expert Pool

MONICA SWAMY

Passionate Facilitator

B.Tech in Electronics & Communication

MBA degree in Human Resource Management.
15+yrs experience in Training

Certified Global Career Counselor from
University of California.

Post Graduation Diploma in Guidance &
Counseling.

Area of expertise- Soft Skills for college
students, Freshers, First time Managers.
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VIinspire Training & Consultancy Services Pvt Ltd.

Spaces, Inspire Hub, 1st Floor, ).P Road, Andheri
West, Mumbai-400053
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